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About This Document
This library documents the complete set of Perspio™ use cases for the construction industry. It is intended as an internal reference for sales, presales, and product teams — providing structured problem-solution framing, integration level context, and role-based segmentation for every capability Perspio delivers in a construction environment.
Each use case follows a consistent schema: a problem statement written from the buyer's perspective, a Perspio solution statement, an integration level (L1–L4), applicability guidance, customer evidence, and related use cases. As evidence and customer references are gathered, they should be added to the relevant use case entry.

Role Reference

	Code
	Role
	Primary focus

	OPS
	Head of Operations / Project Director
	Business-wide performance, project delivery, client relationships, ESG and compliance obligations.

	PM
	Project / Site Manager
	Day-to-day site delivery, plant coordination, compliance, programme management.

	PLT
	Plant Manager
	Fleet procurement, utilisation, maintenance, hire management — owned, hired, and subcontracted.

	HSE
	HSE Manager
	Safety culture, near-miss reporting, incident management, regulatory compliance.

	ESG
	Sustainability / ESG Manager
	Emissions reporting, fuel data, sustainability targets, tender compliance evidence.

	FIN
	Finance / Commercial Manager
	Project costing, hire invoice verification, FTC claims, audit and compliance.

	PRO
	Procurement Manager
	Plant hire and procurement decisions, subcontractor management, SLA tracking.

	SUP
	Site Supervisor / Foreman
	On-the-ground task coordination, plant dispatch, operator oversight.



Integration Level Framework

	Level
	Maturity stage
	What Perspio does

	L1
	Visibility
	Reads data from connected systems and surfaces it in Perspio. No write-back. Insight only.

	L2
	Suggestion
	Analyses data and surfaces recommendations or alerts. The user decides whether to act.

	L3
	Control
	Perspio writes data back to connected systems or triggers actions in external platforms automatically.

	L4
	Automation
	Perspio synthesises signals across multiple systems and executes end-to-end workflows autonomously.




Operations
	OPS-01  Cross-site fleet & performance reporting

	Domain
	Operations

	Role(s)
	OPS – Head of Operations / Project Director

	Problem statement
	No consolidated view of utilisation, cost, or compliance exists across multiple sites and projects. Executives rely on manually compiled reports that are out of date before they are read.

	Perspio solution
	Perspio aggregates telemetry, utilisation, and safety data into a single executive dashboard across all sites and projects, providing live visibility without manual consolidation.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction — particularly multi-site principal contractors and infrastructure delivery organisations.

	Customer evidence
	To be populated

	Related use cases
	OPS-03, PLT-03, ESG-03



	OPS-02  Operator hours vs machine hours reconciliation

	Domain
	Operations

	Role(s)
	OPS – Head of Operations / Project Director   ·   FIN – Finance / Commercial Manager

	Problem statement
	Crews and subcontractors report operator hours but there is no cross-check against machine telemetry. Overbilling goes undetected, accumulating quietly across the project.

	Perspio solution
	Perspio matches reported operator hours against actual engine hours to surface discrepancies, giving the principal contractor a systematic commercial control layer at the project level.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction using subcontractors or labour-hire operators.

	Customer evidence
	To be populated

	Related use cases
	FIN-02, PRO-02

	Notes
	Distinct from FIN-02 which addresses invoice-level disputes. OPS-02 is the operational oversight layer owned by the project director.



	OPS-03  Client-facing ESG, safety & compliance reporting

	Domain
	Operations

	Role(s)
	OPS – Head of Operations / Project Director   ·   FIN – Finance / Commercial Manager

	Problem statement
	Client and tender reporting is manual, inconsistent across projects, and built on estimates rather than machine data. The gap is becoming harder to hide on major infrastructure tenders.

	Perspio solution
	Perspio auto-generates auditable client reports drawing on live telemetry, near-miss data, and fuel consumption — defensible for client, investor, and regulator review.

	Integration level
	L3 – Control          Active

	Industry applicability
	Government and infrastructure projects, ESG-sensitive clients, publicly listed principal contractors.

	Customer evidence
	To be populated

	Related use cases
	ESG-03, HSE-03, PM-03



	OPS-04  Insurance & warranty claim support

	Domain
	Operations

	Role(s)
	OPS – Head of Operations / Project Director   ·   FIN – Finance / Commercial Manager

	Problem statement
	Insurance and warranty claims are difficult to substantiate without timestamped evidence of asset hours, maintenance history, and incident context.

	Perspio solution
	Perspio provides defensible machine-data records — engine hours, service history, location, and event logs — to support insurance claims and warranty disputes.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction. Highest value for fleets operating heavy plant in remote or high-risk environments.

	Customer evidence
	To be populated

	Related use cases
	PLT-05, PLT-06, HSE-04



	OPS-05  Shared plant optimisation across subcontractors

	Domain
	Operations

	Role(s)
	OPS – Head of Operations / Project Director   ·   PRO – Procurement Manager

	Problem statement
	Multiple subcontractors each mobilise the same equipment class independently, each with low individual utilisation. Nobody sees the combined picture — the waste and cost is invisible to the principal contractor.

	Perspio solution
	Perspio surfaces cross-subcontractor utilisation data so the principal contractor can identify shared plant opportunities and eliminate redundant mobilisation cost across the project.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	Large civil, infrastructure, and tier-1 construction projects with multiple subcontractor packages.

	Customer evidence
	To be populated

	Related use cases
	PLT-02, PLT-03, PRO-01



	SUP-01  Real-time plant location for task dispatch

	Domain
	Operations

	Role(s)
	SUP – Site Supervisor / Foreman

	Problem statement
	Supervisors spend time physically locating assets around site before they can assign them to the next task — particularly on large sites with multiple active work fronts.

	Perspio solution
	Perspio feeds a live asset map into the supervisor's existing fieldforce tools so the nearest available asset is identified and dispatched without manual searching.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction. Highest value on large civil sites with complex simultaneous work fronts.

	Customer evidence
	To be populated

	Related use cases
	PM-04, PLT-01

	Notes
	Perspio feeds data into existing fieldforce tools rather than replacing them.



Route & Compliance
	PM-01  Spoil route monitoring & deviation alerts

	Domain
	Route & Compliance

	Role(s)
	PM – Project / Site Manager

	Problem statement
	Teams have no live visibility of whether trucks are on the approved spoil corridor. Deviations are discovered after the fact — when fines have already been issued to both the transport company and the principal contractor.

	Perspio solution
	Perspio maps authorised route corridors against live GPS tracks and alerts operations the moment a deviation occurs, enabling course correction before fines land.

	Integration level
	L3 – Control          Active

	Industry applicability
	Civil, tunnelling, and earthworks projects subject to environmental or planning approvals. Particularly relevant for government and council-regulated works.

	Customer evidence
	To be populated

	Related use cases
	PM-02, PM-03



	PM-02  Automated on-site zone enforcement

	Domain
	Route & Compliance

	Role(s)
	PM – Project / Site Manager   ·   HSE – HSE Manager

	Problem statement
	Restricted areas, no-go zones, and time-of-day rules are enforced manually or not at all. A single plant asset entering a prohibited zone can trigger regulatory and safety consequences.

	Perspio solution
	Perspio enforces geofence rules automatically and alerts supervisors before minor breaches escalate into regulatory events or safety incidents.

	Integration level
	L3 – Control          Active

	Industry applicability
	All construction — particularly projects with environmental exclusion zones, community interface constraints, or complex site logistics.

	Customer evidence
	To be populated

	Related use cases
	PM-01, HSE-04



	PM-03  Auditable compliance trail for regulators & clients

	Domain
	Route & Compliance

	Role(s)
	PM – Project / Site Manager   ·   OPS – Head of Operations / Project Director

	Problem statement
	Compliance reports are built on driver self-reporting and manual checks. On government and infrastructure projects that is no longer acceptable — a single deviation caught on third-party monitoring can jeopardise the contract relationship.

	Perspio solution
	Perspio maintains a complete timestamped record of every asset movement, zone entry, and compliance event, ready for regulator and client review at any time.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Government and infrastructure projects, environmental authority conditions, council-approved works.

	Customer evidence
	To be populated

	Related use cases
	PM-01, PM-02, ESG-03



Fleet Visibility
	PM-04  Plant allocation & availability across sites

	Domain
	Fleet Visibility

	Role(s)
	PM – Project / Site Manager   ·   PLT – Plant Manager

	Problem statement
	Plant managers cannot see which assets are idle or available across projects without making manual calls. Idle plant sits on-site while hire continues — or new hire is arranged unnecessarily.

	Perspio solution
	Perspio provides real-time plant availability by site, enabling redeployment decisions without idle hire cost accumulating.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	Multi-site contractors and project alliances managing shared plant pools.

	Customer evidence
	To be populated

	Related use cases
	PLT-01, PLT-02, PLT-07



	PLT-01  Single view of owned, hired & subcontracted fleet

	Domain
	Fleet Visibility

	Role(s)
	PLT – Plant Manager

	Problem statement
	Plant teams log into multiple OEM portals and hire company systems. No consolidated view exists. Every week, money and time walk off-site invisibly.

	Perspio solution
	Perspio unifies telemetry from owned plant, hired equipment, and subcontractor assets into a single real-time view — one login, regardless of OEM, hire company, or telematics provider.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction. Value scales with fleet complexity — highest for contractors running mixed fleets across multiple hire relationships.

	Customer evidence
	To be populated

	Related use cases
	PLT-03, PLT-04, PM-04

	Notes
	Perspio connects 120+ OEM and telematics sources as of 2025.



	PLT-02  Idle time visibility for owned plant

	Domain
	Fleet Visibility

	Role(s)
	PLT – Plant Manager   ·   FIN – Finance / Commercial Manager

	Problem statement
	Owned assets sit unused between tasks with no single view of which machines are working and which are burning cost doing nothing. Idle cost is invisible until end-of-project reconciliation.

	Perspio solution
	Perspio flags idle assets in real time so plant managers can reassign to another task or another site promptly.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction with owned plant. Highest value on large sites with multiple concurrent tasks.

	Customer evidence
	To be populated

	Related use cases
	PLT-01, FIN-03, OPS-05



	PLT-03  Utilisation reporting by asset, crew & site

	Domain
	Fleet Visibility

	Role(s)
	PLT – Plant Manager   ·   OPS – Head of Operations / Project Director

	Problem statement
	There is no consistent utilisation metric across the fleet — every project reports differently, and combined fleet performance is impossible to assess.

	Perspio solution
	Perspio standardises utilisation measurement across all asset types, crews, and projects — enabling like-for-like comparison and trend analysis.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction.

	Customer evidence
	To be populated

	Related use cases
	PLT-01, OPS-01, PRO-01



	PLT-04  Multi-OEM telematics portal consolidation

	Domain
	Fleet Visibility

	Role(s)
	PLT – Plant Manager

	Problem statement
	Every hire company has its own telematics portal. Consolidating data means hours of manual work every reporting cycle — and numbers that still do not match.

	Perspio solution
	Perspio connects 120+ OEM and telematics sources into a single normalised data layer, eliminating the multi-portal problem entirely.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction. Critical for contractors with five or more hire relationships.

	Customer evidence
	To be populated

	Related use cases
	PLT-01

	Notes
	120+ connectors as of 2025.



	PLT-07  Asset availability write-back to ERP

	Domain
	Fleet Visibility

	Role(s)
	PLT – Plant Manager   ·   PM – Project / Site Manager

	Problem statement
	Asset availability in ERPs is manually updated. The result is double-booking, phantom availability, and idle plant on-site because nobody updated the system after redeployment.

	Perspio solution
	Perspio synthesises telemetry, service signals, and utilisation data to auto-update asset availability in downstream ERP systems without manual intervention.

	Integration level
	L4 – Automation          Coming Soon

	Industry applicability
	Tier-1 contractors and project alliances with ERP-driven procurement and scheduling.

	Customer evidence
	To be populated

	Related use cases
	PLT-01, PLT-05, PM-04

	Notes
	Pure L4 differentiator. Multi-system signal synthesis. Equivalent to FLT-10 in the Perspio equipment rental library.



Maintenance
	PLT-05  Condition-based & hours-based service scheduling

	Domain
	Maintenance

	Role(s)
	PLT – Plant Manager

	Problem statement
	Service schedules are managed across spreadsheets. Preventable breakdowns occur because services are missed or performed on calendar rather than actual machine condition.

	Perspio solution
	Perspio triggers service alerts from actual machine hours and condition data — not calendar estimates — ensuring services happen when needed, not before or after.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction with owned or long-term hired plant.

	Customer evidence
	To be populated

	Related use cases
	PLT-06, OPS-04

	Notes
	Perspio can serve as a standalone service programme of record or integrate with existing maintenance systems.



	PLT-06  Breakdown prevention & unplanned downtime reduction

	Domain
	Maintenance

	Role(s)
	PLT – Plant Manager

	Problem statement
	Unplanned breakdowns on critical machines cascade across the programme — one failed excavator can halt a crew, delay a pour, and blow a milestone.

	Perspio solution
	Perspio surfaces early warning signals from machine data to enable proactive intervention before failure occurs.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction. Highest value for programme-critical plant where downtime has cascade effects.

	Customer evidence
	To be populated

	Related use cases
	PLT-05, OPS-04



Safety
	HSE-01  Near-miss capture via computer vision

	Domain
	Safety

	Role(s)
	HSE – HSE Manager

	Problem statement
	Near misses are invented or ignored. Zero near misses looks suspicious, so teams fabricate low-impact events. Computer vision reveals people within half a metre of operating machinery every day — completely unrecorded.

	Perspio solution
	Perspio connects plant-mounted cameras and computer vision alerts to automatically capture and categorise near-miss events, replacing manually invented incident logs with machine-verified data.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction. Legally significant in Victoria and other jurisdictions where failure to act on detectable risk can escalate to manslaughter charges.

	Customer evidence
	To be populated

	Related use cases
	HSE-02, HSE-03, HSE-04



	HSE-02  Toolbox talk evidence generation

	Domain
	Safety

	Role(s)
	HSE – HSE Manager   ·   PM – Project / Site Manager

	Problem statement
	Toolbox talks use generic safety messages that do not change behaviour because they are disconnected from real site events. Teams disengage when content feels irrelevant.

	Perspio solution
	Perspio feeds real near-miss events, zone breaches, and risk patterns directly into toolbox talk templates — so safety conversations are grounded in evidence from this site, this week.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction.

	Customer evidence
	To be populated

	Related use cases
	HSE-01, HSE-04



	HSE-03  Safety performance reporting for clients & investors

	Domain
	Safety

	Role(s)
	HSE – HSE Manager

	Problem statement
	Clients and investors increasingly require evidence of on-site safety performance. Manual reports give them assumptions, not data — and the gap is becoming harder to hide.

	Perspio solution
	Perspio generates machine-verified safety performance reports ready for client, investor, and regulator review — backed by telemetry, not self-reporting.

	Integration level
	L3 – Control          Active

	Industry applicability
	Government and infrastructure projects, publicly listed principals, ESG-sensitive clients.

	Customer evidence
	To be populated

	Related use cases
	HSE-01, OPS-03, ESG-03



	HSE-04  Legally defensible near-miss records

	Domain
	Safety

	Role(s)
	HSE – HSE Manager   ·   PM – Project / Site Manager

	Problem statement
	If an incident occurs and technology existed that could have detected the risk, regulators may argue the contractor had the opportunity to act and did not. In Victoria this can escalate to manslaughter charges.

	Perspio solution
	Perspio provides timestamped, machine-verified near-miss records that demonstrate due diligence and protect the company legally.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction. Highest urgency in Victoria. Relevant wherever WHS legislation imposes a positive duty to detect and act on foreseeable risk.

	Customer evidence
	To be populated

	Related use cases
	HSE-01, HSE-03, OPS-04



	HSE-05  Pre-start inspection integration

	Domain
	Safety

	Role(s)
	HSE – HSE Manager   ·   SUP – Site Supervisor / Foreman

	Problem statement
	Pre-start inspections are paper-based or locked in third-party tools with no link to asset telematics or service history. A failed inspection on a machine with a known defect cannot be correlated.

	Perspio solution
	Perspio integrates with platforms such as SafetyCulture and Chekrite to link inspection outcomes directly to asset history and maintenance records.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction.

	Customer evidence
	To be populated

	Related use cases
	HSE-04, PLT-05

	Notes
	Perspio integrates with third-party pre-start platforms — it is not a native form builder.



	HSE-06  Operator fatigue & hours compliance

	Domain
	Safety

	Role(s)
	HSE – HSE Manager   ·   SUP – Site Supervisor / Foreman

	Problem statement
	Operator hours are self-reported and not cross-checked against machine data, leaving fatigue compliance gaps invisible until an incident occurs.

	Perspio solution
	Perspio matches operator log-on data against asset engine hours to surface fatigue and compliance exceptions before they become safety events.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction — particularly civil projects with extended shifts or remote operations.

	Customer evidence
	To be populated

	Related use cases
	OPS-02, SUP-02



	SUP-02  Operator hour logging & on-site verification

	Domain
	Safety

	Role(s)
	SUP – Site Supervisor / Foreman   ·   HSE – HSE Manager

	Problem statement
	Operator hours at the crew level are recorded on paper and rarely reconciled with machine data. Compliance gaps go undetected and disputes arise at invoice time.

	Perspio solution
	Perspio feeds machine hours into the supervisor's existing fieldforce tools, enabling real-time on-site verification against operator logs.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction.

	Customer evidence
	To be populated

	Related use cases
	HSE-06, OPS-02, FIN-02



ESG
	ESG-01  Real-time fuel use by asset, crew & site

	Domain
	ESG

	Role(s)
	ESG – Sustainability / ESG Manager   ·   FIN – Finance / Commercial Manager

	Problem statement
	ESG reports are still built from fuel cards, receipts, and spreadsheets. On paper it looks fine. In reality, project teams are guessing — and audit risk compounds quietly until someone asks a question they cannot answer.

	Perspio solution
	Perspio unifies plant telemetry and fuel systems to provide actual fuel consumption per asset, crew, and site — in real time, not retrospectively.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction. Highest urgency for contractors with ESG reporting obligations or government client requirements.

	Customer evidence
	To be populated

	Related use cases
	ESG-02, ESG-03, FIN-04



	ESG-02  Low & zero-emissions asset separation

	Domain
	ESG

	Role(s)
	ESG – Sustainability / ESG Manager

	Problem statement
	As hybrid, solar, and zero-emissions equipment is introduced, the benefit rarely shows up cleanly in reports. The reduction exists on site — it just never makes it into the numbers.

	Perspio solution
	Perspio clearly separates traditional, hybrid, and zero-emissions assets so the real-world sustainability impact is captured and reportable.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Contractors actively transitioning to lower-emissions fleets. Required for credible Scope 1 reporting.

	Customer evidence
	To be populated

	Related use cases
	ESG-01, ESG-04



	ESG-03  Audit-ready ESG reporting

	Domain
	ESG

	Role(s)
	ESG – Sustainability / ESG Manager   ·   OPS – Head of Operations / Project Director

	Problem statement
	ESG figures based on estimates cannot be defended under audit, due diligence, or client challenge. The gap between reported and actual is becoming harder to hide.

	Perspio solution
	Perspio delivers telemetry-backed ESG reports — defensible for client, investor, and auditor review. Same data. Real numbers.

	Integration level
	L3 – Control          Active

	Industry applicability
	All construction with ESG reporting obligations. Critical for government tendering and publicly listed contractors.

	Customer evidence
	To be populated

	Related use cases
	ESG-01, ESG-02, OPS-03



	ESG-04  Scope 1 emissions quantification

	Domain
	ESG

	Role(s)
	ESG – Sustainability / ESG Manager

	Problem statement
	Scope 1 emissions from on-site plant are estimated from aggregate fuel receipts with no asset-level granularity — insufficient for credible carbon accounting.

	Perspio solution
	Perspio calculates Scope 1 emissions from actual fuel consumption data at the asset and site level, enabling project-by-project carbon accounting.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Contractors with Scope 1 reporting obligations or internal carbon budgets.

	Customer evidence
	To be populated

	Related use cases
	ESG-01, ESG-02, ESG-05



	ESG-05  ESG tender compliance evidence

	Domain
	ESG

	Role(s)
	ESG – Sustainability / ESG Manager   ·   OPS – Head of Operations / Project Director

	Problem statement
	Tenders increasingly require verified ESG performance data as a condition of prequalification or contract award. Spreadsheet-based submissions are being challenged.

	Perspio solution
	Perspio provides auditable, machine-verified ESG data packages — fuel consumption, emissions, low-carbon asset hours — ready for tender submission.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction tendering for government, infrastructure, and ESG-committed private clients.

	Customer evidence
	To be populated

	Related use cases
	ESG-03, OPS-03



Commercial
	FIN-01  Hire invoice verification against utilisation

	Domain
	Commercial

	Role(s)
	FIN – Finance / Commercial Manager   ·   PLT – Plant Manager

	Problem statement
	Hire invoices are based on time-on-hire, not actual utilisation. Without real-time data, overbilling goes unchallenged and idle hire costs accumulate across the project.

	Perspio solution
	Perspio sits actual machine utilisation data alongside hire invoices to identify discrepancies and provide the evidence needed to challenge overbilling.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction using hired equipment. Highest value on large projects with many concurrent hire contracts.

	Customer evidence
	To be populated

	Related use cases
	FIN-02, FIN-03, PLT-02



	FIN-02  Subcontractor hour verification

	Domain
	Commercial

	Role(s)
	FIN – Finance / Commercial Manager   ·   PLT – Plant Manager

	Problem statement
	Subcontractor hours are self-reported. When invoices arrive, there is no machine data to verify claimed hours — disputes are resolved by assumption.

	Perspio solution
	Perspio automatically matches operator-logged hours against asset telemetry. Discrepancies surface instantly — disputes resolved with data, not assumptions.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction using subcontractors. Critical for large civil and infrastructure projects with many subcontractor packages.

	Customer evidence
	To be populated

	Related use cases
	OPS-02, FIN-01, PRO-02

	Notes
	Distinct from OPS-02 which is the project-director-level operational oversight. FIN-02 is the invoice-level commercial control owned by Finance.



	FIN-03  Idle hire cost identification & challenge

	Domain
	Commercial

	Role(s)
	FIN – Finance / Commercial Manager   ·   PLT – Plant Manager

	Problem statement
	Idle hire costs accumulate invisibly across the project. There is no systematic way to identify which hired assets are sitting unused and act on them promptly.

	Perspio solution
	Perspio flags idle hired assets in real time, enabling prompt off-hire decisions to eliminate sunk cost before it compounds.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction using hired equipment.

	Customer evidence
	To be populated

	Related use cases
	PLT-02, FIN-01



	FIN-04  Fuel tax credit recovery (off-road diesel)

	Domain
	Commercial

	Role(s)
	FIN – Finance / Commercial Manager

	Problem statement
	Off-road diesel usage is estimated from aggregate consumption figures, leaving FTC claims understated and exposed to audit challenge.

	Perspio solution
	Perspio tracks actual on-site versus road fuel consumption per asset, producing a defensible, asset-level record for FTC claims.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Australian construction. Applicable wherever significant diesel consumption occurs on private land or in off-road conditions.

	Customer evidence
	To be populated

	Related use cases
	ESG-01

	Notes
	Fuel tax credit rate for off-road use: $0.488/L as of July 2025. Same capability as FIN-05 in the equipment rental library.



	FIN-05  Project cost allocation by asset & site

	Domain
	Commercial

	Role(s)
	FIN – Finance / Commercial Manager   ·   OPS – Head of Operations / Project Director

	Problem statement
	Cost per project is approximated because actual plant hours and fuel consumption are not mapped to cost codes — accurate job costing is impossible.

	Perspio solution
	Perspio maps asset utilisation and fuel consumption to project cost codes, enabling accurate job costing and project-by-project margin visibility.

	Integration level
	L3 – Control          Active

	Industry applicability
	All construction with project-level P&L reporting. Critical for contractors running multiple concurrent projects.

	Customer evidence
	To be populated

	Related use cases
	OPS-01, FIN-01



Procurement
	PRO-01  Hire vs own decision support

	Domain
	Procurement

	Role(s)
	PRO – Procurement Manager   ·   PLT – Plant Manager

	Problem statement
	Procurement decisions between hiring and owning plant are made on day rates and assumptions, not on actual utilisation data from comparable projects.

	Perspio solution
	Perspio provides utilisation history at the asset class level, enabling data-driven hire-versus-own analysis grounded in how the fleet is actually used.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction with significant plant procurement spend.

	Customer evidence
	To be populated

	Related use cases
	PLT-03, OPS-05



	PRO-02  Subcontractor performance benchmarking

	Domain
	Procurement

	Role(s)
	PRO – Procurement Manager   ·   FIN – Finance / Commercial Manager

	Problem statement
	Subcontractor performance is assessed subjectively at project close — no consistent data on hours delivered, availability, or compliance exists across contracts.

	Perspio solution
	Perspio aggregates hours, compliance events, and breakdown data per subcontractor, enabling objective benchmarking and informed renewal or replacement decisions.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction using subcontractors.

	Customer evidence
	To be populated

	Related use cases
	OPS-02, FIN-02



	PRO-03  Asset procurement timing from utilisation trends

	Domain
	Procurement

	Role(s)
	PRO – Procurement Manager   ·   PLT – Plant Manager

	Problem statement
	Procurement timelines are disconnected from fleet utilisation — assets are ordered too early, sitting idle at cost, or too late, creating programme risk.

	Perspio solution
	Perspio surfaces utilisation trend data at the asset class level to inform optimal procurement and disposal timing.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All construction with ongoing capital plant procurement.

	Customer evidence
	To be populated

	Related use cases
	PLT-03, PRO-01



	PRO-04  Hire company SLA & performance tracking

	Domain
	Procurement

	Role(s)
	PRO – Procurement Manager

	Problem statement
	Hire agreements include SLAs on availability, response times, and replacement obligations that are never actually measured — contractors pay for performance they cannot verify.

	Perspio solution
	Perspio records asset availability, downtime events, and response times against hire agreement terms, providing the evidence to hold hire companies to contractual commitments.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All construction with significant hire spend.

	Customer evidence
	To be populated

	Related use cases
	FIN-01, FIN-03
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