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About This Document
This library documents the complete set of Perspio™ use cases for the logistics and road freight industry. It is intended as an internal reference for sales, presales, and product teams, providing structured problem-solution framing, integration level context, and role-based segmentation for every capability Perspio delivers in a logistics environment.
A defining characteristic of logistics is that operators have already invested in telematics. The Perspio value story is therefore not about adding data collection — it is about federating existing data sources, connecting them to the TMS and ERP where operational decisions are made, and surfacing intelligence that no single system can provide alone.

Role Reference

	Code
	Role
	Primary focus

	OPS
	Head of Operations / GM
	Network strategy, financial performance, customer contracts, and operational reporting.

	FLT
	Fleet Manager
	Fleet procurement, telematics, utilisation, maintenance, and sub-contractor management.

	DSP
	Dispatch Controller
	Real-time dispatch, exception management, customer ETA, and movement visibility.

	CMP
	Compliance Manager
	Driver hours, fatigue management, accreditation, DG compliance, and regulatory evidence.

	FIN
	Finance / Commercial Manager
	Job costing, fuel allocation, sub-contractor verification, FTC, and customer billing.

	WRK
	Workshop Manager
	Vehicle maintenance, breakdown prevention, and accreditation maintenance evidence.

	SPV
	Special Assets Manager
	Temperature-controlled and secure asset operations, readiness, and compliance.

	CUS
	Customer Service Manager
	Customer SLA performance, delivery verification, and compliance reporting.



Integration Level Framework

	Level
	Maturity stage
	What Perspio does

	L1
	Visibility
	Reads and surfaces data from connected systems. No write-back. Insight only.

	L2
	Suggestion
	Analyses data and surfaces recommendations or alerts. The user decides whether to act.

	L3
	Control
	Perspio writes data back to connected systems or triggers actions in external platforms automatically.

	L4
	Automation
	Perspio synthesises signals across multiple systems and executes end-to-end workflows without human input.

	L5
	AI Orchestration
	AI-driven autonomous orchestration — synthesises signals from many systems, makes adaptive decisions, and coordinates across platforms with no predefined rules.




Fleet Federation
	FLT-01  Multi-telematics normalisation

	Domain
	Fleet Federation

	Role(s)
	FLT – Fleet Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Logistics fleets run GPS and telemetry from multiple providers — each with its own portal, data format, and reporting cadence. A vehicle managed by one provider cannot be seen alongside a vehicle managed by another. Data reconciliation is manual and weekly.

	Perspio solution
	Perspio normalises telemetry from all providers into a single real-time operational view — one login regardless of asset type, OEM, or telematics contract. 120+ connectors.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All road freight and logistics operators. Highest value for fleets spanning multiple telematics contracts or OEM native systems.

	Customer evidence
	To be populated

	Related use cases
	FLT-02, FLT-03, OPS-01

	Notes
	This is Perspio's foundational federation capability for logistics. All other use cases build on this layer.



	FLT-02  Owner-operator & sub-contractor visibility

	Domain
	Fleet Federation

	Role(s)
	FLT – Fleet Manager   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Owner-operators and sub-contractors run their own telematics devices. Principal operators have no live visibility of their movements — updates arrive by phone or not at all.

	Perspio solution
	Perspio extends the operational view to include sub-contracted and owner-operated assets without requiring them to change their telematics provider or device.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All operators using owner-operators, sub-contractors, or multi-carrier networks.

	Customer evidence
	To be populated

	Related use cases
	FLT-01, DSP-04



	FLT-03  Fleet utilisation across owned, leased & contracted

	Domain
	Fleet Federation

	Role(s)
	FLT – Fleet Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Utilisation is measured differently across owned fleet, leased assets, and contracted carriers — making like-for-like comparison impossible and fleet efficiency invisible at the network level.

	Perspio solution
	Perspio standardises utilisation measurement across all asset categories and ownership models, enabling network-level performance analysis.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All logistics operators with mixed ownership fleet structures.

	Customer evidence
	To be populated

	Related use cases
	FLT-01, OPS-01, FIN-04



	FLT-04  Full asset class coverage — prime movers, trailers & ancillary

	Domain
	Fleet Federation

	Role(s)
	FLT – Fleet Manager

	Problem statement
	Trailer telemetry, refrigeration units, and ancillary assets run on separate systems to the prime mover. The relationship between transport event and asset event must be reconstructed manually — or is lost entirely.

	Perspio solution
	Perspio connects telemetry from prime movers, trailers, reefer units, and ancillary assets into a unified asset record per vehicle combination.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All operators with trailer fleets, refrigerated transport, or multi-component vehicle combinations.

	Customer evidence
	To be populated

	Related use cases
	FLT-01, SPV-01



	OPS-01  Single operational dashboard across all systems

	Domain
	Fleet Federation

	Role(s)
	OPS – Head of Operations / GM   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Operations directors review TMS, telematics, and ERP in separate sessions. The integrated picture exists only in someone's head — or in a spreadsheet assembled weekly.

	Perspio solution
	Perspio presents a unified operational view across TMS, telematics, and ERP data in a single configurable dashboard, updated continuously.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All logistics operators with TMS, ERP, and telematics running as separate systems.

	Customer evidence
	To be populated

	Related use cases
	FLT-01, OPS-02, FIN-01



TMS & ERP Integration
	OPS-02  Planned vs actual trip reconciliation

	Domain
	TMS & ERP Integration

	Role(s)
	OPS – Head of Operations / GM   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	The TMS holds the planned route. Telematics holds what actually happened. Nobody reconciles them systematically — exceptions accumulate undetected until a customer complains.

	Perspio solution
	Perspio continuously compares TMS planned trips against actual telematics data, surfacing deviations, delays, and missed stops automatically for operations review.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All operators running a TMS alongside telematics.

	Customer evidence
	To be populated

	Related use cases
	OPS-04, DSP-03, CUS-03



	OPS-03  ERP asset cost and availability write-back

	Domain
	TMS & ERP Integration

	Role(s)
	OPS – Head of Operations / GM   ·   FIN – Finance / Commercial Manager (secondary)

	Problem statement
	Asset availability and utilisation costs in the ERP are updated manually — typically days late and frequently inaccurate. Planning and billing decisions are made on stale data.

	Perspio solution
	Perspio synthesises telematics and TMS data to automatically update asset cost allocations and availability status in the ERP without manual intervention.

	Integration level
	L4 – Automation          Coming Soon

	Industry applicability
	Tier-1 logistics operators with ERP-driven fleet planning and financial management.

	Customer evidence
	To be populated

	Related use cases
	OPS-02, FIN-01

	Notes
	Pure L4 differentiator. Equivalent to PLT-07 in the construction library and FLT-10 in equipment rental.



	OPS-04  TMS job completion verification

	Domain
	TMS & ERP Integration

	Role(s)
	OPS – Head of Operations / GM   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	TMS marks jobs complete when the driver logs off — not when the truck leaves the customer site. Billing and SLA measurement are based on system time, not operational reality.

	Perspio solution
	Perspio verifies TMS job events against actual telematics — geofence departures, dwell times, delivery timestamps — to produce a ground-truth job completion record.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All operators where TMS job records are used for billing or SLA measurement.

	Customer evidence
	To be populated

	Related use cases
	OPS-02, CUS-02, FIN-06



	FIN-01  Cross-system cost and revenue reconciliation

	Domain
	TMS & ERP Integration

	Role(s)
	FIN – Finance / Commercial Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Finance reconciles TMS job records against ERP invoices against telematics actuals every month. The process takes days and still leaves unexplained variances.

	Perspio solution
	Perspio automates the three-way reconciliation — TMS job, telematics actuals, ERP invoice — and flags discrepancies for Finance review, replacing the manual monthly process.

	Integration level
	L3 – Control          Active

	Industry applicability
	All operators where financial reconciliation spans TMS, ERP, and telematics systems.

	Customer evidence
	To be populated

	Related use cases
	OPS-02, OPS-04, FIN-06



Compliance & Hours of Service
	CMP-01  Driver hours of service monitoring & alerting

	Domain
	Compliance & Hours of Service

	Role(s)
	CMP – Compliance Manager   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Drivers approaching their hours limit are identified by the driver or not at all. Dispatch only learns about it when a run cannot be completed — too late to reroute or reassign.

	Perspio solution
	Perspio monitors cumulative driver hours in real time and alerts dispatch proactively when a driver is approaching their regulatory limit, enabling intervention before the constraint becomes a problem.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All road freight operators subject to hours of service regulations.

	Customer evidence
	To be populated

	Related use cases
	CMP-02, CMP-05, DSP-05

	Notes
	Jurisdiction-neutral: covers Australian BFM/AFM, US HOS, EU drivers hours, and equivalent frameworks.



	CMP-02  Fatigue rule compliance evidence trail

	Domain
	Compliance & Hours of Service

	Role(s)
	CMP – Compliance Manager

	Problem statement
	When a compliance investigation occurs, reconstructing driver hours across multiple systems is time-consuming and often incomplete — leaving the operator exposed at the moment it matters most.

	Perspio solution
	Perspio maintains a continuous, timestamped driver hours record across all assets and trips, ready for regulator review without manual reconstruction.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All road freight operators subject to fatigue management obligations.

	Customer evidence
	To be populated

	Related use cases
	CMP-01, CMP-05



	CMP-03  Speed and route compliance evidence management

	Domain
	Compliance & Hours of Service

	Role(s)
	CMP – Compliance Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Speed exceedances and route deviations are logged in the telematics system but never systematically reviewed for compliance. Evidence of operator diligence does not exist unless someone builds it manually.

	Perspio solution
	Perspio aggregates speed and route compliance events across the fleet, scores them by severity, and maintains an auditable record for operator defence and internal review.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All road freight operators subject to speed compliance obligations or route restrictions.

	Customer evidence
	To be populated

	Related use cases
	CMP-02, CMP-04



	CMP-04  Dangerous goods route and zone compliance

	Domain
	Compliance & Hours of Service

	Role(s)
	CMP – Compliance Manager   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Dangerous goods movements must follow approved routes and avoid restricted zones. Without telemetry-backed evidence, compliance is assumed rather than verified — and when something goes wrong, the operator cannot prove the route was followed.

	Perspio solution
	Perspio enforces approved DG corridors in real time, alerts dispatch on deviation, and maintains a defensible record of every movement for regulator and customer audit.

	Integration level
	L3 – Control          Active

	Industry applicability
	Operators transporting dangerous, hazardous, or regulated goods subject to route approval conditions.

	Customer evidence
	To be populated

	Related use cases
	CMP-03, PM-01 (construction equivalent)



	CMP-05  Heavy vehicle accreditation evidence management

	Domain
	Compliance & Hours of Service

	Role(s)
	CMP – Compliance Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Accreditation schemes require ongoing evidence of maintenance, driver hours, and speed compliance. Assembling that evidence at audit time is a high-pressure manual process with real consequences for failure.

	Perspio solution
	Perspio continuously maintains accreditation-ready records across maintenance, driver hours, and speed compliance — replacing manual audit pack assembly with a live, always-current evidence file.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	Operators subject to national or state heavy vehicle accreditation schemes.

	Customer evidence
	To be populated

	Related use cases
	CMP-02, CMP-03, WRK-03



Special Assets
	SPV-01  Refrigeration unit telemetry integration

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager   ·   FLT – Fleet Manager (secondary)

	Problem statement
	Reefer unit telemetry and vehicle telematics run on separate systems with no connection between them. The relationship between a transport event and a temperature event must be reconstructed manually — usually after a complaint.

	Perspio solution
	Perspio connects reefer unit telemetry to vehicle telematics and TMS job records, creating a unified asset record per vehicle combination.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Operators of temperature-controlled vehicles: refrigerated prime movers, trailers, multi-temp bodies.

	Customer evidence
	To be populated

	Related use cases
	SPV-02, SPV-03, SPV-04, FLT-04



	SPV-02  Temperature exceedance alerts and cold chain visibility

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Temperature exceedances are discovered at delivery — after the product is compromised, the liability has crystallised, and the customer relationship is already damaged.

	Perspio solution
	Perspio monitors reefer unit temperature in real time and alerts dispatch the moment an exceedance occurs, enabling intervention — route change, pre-cooling, early notification — before delivery.

	Integration level
	L3 – Control          Active

	Industry applicability
	All operators of refrigerated transport where cold chain integrity is a contractual or regulatory obligation.

	Customer evidence
	To be populated

	Related use cases
	SPV-01, SPV-03, CUS-04



	SPV-03  Cold chain proof of compliance documentation

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager   ·   CUS – Customer Service Manager (secondary)

	Problem statement
	Customers and food safety regulators require evidence that cold chain integrity was maintained throughout transit. Producing this retrospectively per shipment is manual, inconsistent, and not scalable.

	Perspio solution
	Perspio auto-generates timestamped temperature compliance records per trip — including setpoint, actual temperature, exceedance events, recovery times, and delivery proof — ready for customer or regulator review.

	Integration level
	L3 – Control          Active

	Industry applicability
	Food, pharmaceutical, and perishable goods logistics operators with cold chain compliance obligations.

	Customer evidence
	To be populated

	Related use cases
	SPV-01, SPV-02, CUS-04



	SPV-04  Refrigeration unit maintenance scheduling

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager

	Problem statement
	Reefer unit service schedules are managed separately from vehicle maintenance and are frequently missed — no one owns the combined picture, and reefer failure mid-route is costly.

	Perspio solution
	Perspio integrates reefer unit operating hours and condition signals into the same service schedule as the prime mover, ensuring reefer maintenance is never decoupled from vehicle maintenance.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All operators of temperature-controlled vehicles with reefer units requiring periodic servicing.

	Customer evidence
	To be populated

	Related use cases
	SPV-01, WRK-01



	SPV-05  High-value load location verification

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager   ·   CMP – Compliance Manager (secondary)

	Problem statement
	Secure and high-value loads require continuous location evidence. Manual check-ins create gaps in the chain of custody record that cannot be reconstructed after the fact.

	Perspio solution
	Perspio provides continuous, timestamped location verification for high-value loads — a defensible chain of custody record for every movement, every stop, and every handover.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Secure transport operators: cash-in-transit, high-value goods, pharmaceutical, and bullion carriers.

	Customer evidence
	To be populated

	Related use cases
	SPV-06, SPV-07, CMP-04



	SPV-06  Secure asset geofence and deviation alerts

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Unauthorised stops, route deviations, and zone breaches on secure loads are detected after the fact — if at all. By then the window to intervene has closed.

	Perspio solution
	Perspio enforces approved corridors and authorised stop locations for secure loads, alerting the operations centre the moment an unauthorised event occurs.

	Integration level
	L3 – Control          Active

	Industry applicability
	Secure transport operators where route adherence is a contractual or regulatory obligation.

	Customer evidence
	To be populated

	Related use cases
	SPV-05, SPV-07, CMP-04



	SPV-07  Pre-departure vehicle readiness orchestration (secure transport)

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager   ·   WRK – Workshop Manager (secondary)   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Operators of high-security vehicles run multiple independent onboard systems — vehicle telematics, road and driver cameras, locking mechanisms, in-cab environment monitors — with no single automated check confirming the vehicle is deployment-ready. The morning readiness check is manual, inconsistent, and relies on the driver or supervisor to identify and report issues before departure. A failed telemetry system, expired driver credential, or incomplete pre-start check may not be caught until the vehicle is on route.

	Perspio solution
	Each morning, Perspio automatically checks the health of every onboard telemetry system, verifies the driver's pre-start inspection is complete and clear, confirms driver licence currency where a registry integration is available, and evaluates the complete signal set against readiness criteria. If all checks pass, Perspio publishes the vehicle as available to the route planning system. If any check fails, Perspio raises a prioritised maintenance or compliance inspection to the mechanic or supervisor on shift — the vehicle remains off-route until resolved.

	Integration level
	L5 – AI Orchestration          Coming Soon

	Industry applicability
	Secure transport operators: cash-in-transit, armoured vehicle, high-value goods, and pharmaceutical distribution requiring multi-system vehicle readiness verification.

	Customer evidence
	To be populated

	Related use cases
	SPV-05, SPV-06, WRK-01, CMP-02, DSP-01

	Notes
	L5 classification reflects synthesis across six or more independent system signals (vehicle telematics, camera health, locking mechanism, environment monitor, driver licence, pre-start inspection), autonomous GO/NO-GO decision logic, and dual write-back to route planning and workshop systems. Cold chain equivalent: SPV-08.



	SPV-08  Pre-departure vehicle readiness orchestration (cold chain)

	Domain
	Special Assets

	Role(s)
	SPV – Special Assets Manager   ·   WRK – Workshop Manager (secondary)   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Temperature-controlled vehicles require confirmation of reefer unit operation, setpoint verification, probe health, and vehicle telematics before deployment. Without an automated readiness check, temperature exceedances on the first run of the day begin before the customer delivery window — and are discovered on-site.

	Perspio solution
	Each morning, Perspio checks reefer unit health, setpoint compliance, temperature probe signal integrity, and vehicle telematics. Pre-start inspection completion is verified via integration with the operator's fieldforce platform. If all checks pass, Perspio publishes the vehicle as available to the TMS or route planning system. If any check fails, a prioritised work order is raised to the refrigeration technician or mechanic on shift.

	Integration level
	L5 – AI Orchestration          Coming Soon

	Industry applicability
	Cold chain logistics operators: food, pharmaceutical, and perishable goods carriers requiring automated vehicle readiness verification before route assignment.

	Customer evidence
	To be populated

	Related use cases
	SPV-01, SPV-02, SPV-04, WRK-01, DSP-01

	Notes
	Cold chain equivalent of SPV-07. Same L5 orchestration pattern: multi-system signal synthesis, autonomous availability decision, dual downstream write-back. The reefer unit health check replaces the locking mechanism check; temperature probe health replaces camera verification.



Dispatch & Route
	DSP-01  Real-time fleet visibility for dispatch controllers

	Domain
	Dispatch & Route

	Role(s)
	DSP – Dispatch Controller   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Dispatch controllers manage live movements across a system that shows where vehicles were, not where they are. Calls to drivers fill the visibility gap — consuming controller time and creating unreliable information.

	Perspio solution
	Perspio provides a live, normalised view of every vehicle — owned, sub-contracted, and owner-operated — updated continuously without driver check-in.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All road freight operators with dispatch functions.

	Customer evidence
	To be populated

	Related use cases
	FLT-01, FLT-02, DSP-03



	DSP-02  Customer ETA accuracy and dynamic updates

	Domain
	Dispatch & Route

	Role(s)
	DSP – Dispatch Controller   ·   CUS – Customer Service Manager (secondary)

	Problem statement
	Customer ETAs are set at dispatch and rarely updated unless the driver calls. Customers ring the call centre. The call centre rings the driver. Everybody waits.

	Perspio solution
	Perspio calculates dynamic ETAs from live telematics and automatically triggers customer notifications when ETAs change materially — before the customer calls.

	Integration level
	L3 – Control          Active

	Industry applicability
	All operators with customer-facing delivery windows or SLA commitments.

	Customer evidence
	To be populated

	Related use cases
	DSP-01, CUS-01, CUS-03



	DSP-03  Unplanned stop and off-route detection

	Domain
	Dispatch & Route

	Role(s)
	DSP – Dispatch Controller   ·   CMP – Compliance Manager (secondary)

	Problem statement
	Unplanned stops and route deviations go unnoticed until they affect delivery — by which point the window to intervene has closed and the compliance event is already logged.

	Perspio solution
	Perspio detects unplanned dwell events and route deviations in real time and surfaces them to dispatch for immediate action.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All road freight operators, particularly those with compliance or customer SLA obligations tied to route adherence.

	Customer evidence
	To be populated

	Related use cases
	DSP-01, DSP-05, CMP-03



	DSP-04  Sub-contractor and multi-carrier real-time visibility

	Domain
	Dispatch & Route

	Role(s)
	DSP – Dispatch Controller   ·   FLT – Fleet Manager (secondary)

	Problem statement
	When volume is sub-contracted, dispatch loses visibility entirely. Updates arrive by text or phone — if at all. Exceptions in sub-contracted runs surface only when the customer complains.

	Perspio solution
	Perspio extends real-time dispatch visibility to sub-contractors and multi-carrier moves regardless of which telematics system or device they run.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Operators using sub-contractors, owner-operators, or multi-carrier networks.

	Customer evidence
	To be populated

	Related use cases
	FLT-02, DSP-01, CUS-01



	DSP-05  Exception escalation automation

	Domain
	Dispatch & Route

	Role(s)
	DSP – Dispatch Controller

	Problem statement
	Dispatch controllers manually monitor dozens of live movements. Exceptions requiring intervention are spotted inconsistently — whoever notices first acts, and many are missed entirely.

	Perspio solution
	Perspio automatically identifies, prioritises, and escalates exceptions — delays, deviations, hours alerts, temperature events — so dispatch acts on what matters first without monitoring every movement.

	Integration level
	L3 – Control          Active

	Industry applicability
	All road freight operators with dispatch functions managing multiple concurrent movements.

	Customer evidence
	To be populated

	Related use cases
	DSP-01, DSP-03, CMP-01



Maintenance & Uptime
	WRK-01  Condition and distance-based service scheduling

	Domain
	Maintenance & Uptime

	Role(s)
	WRK – Workshop Manager   ·   FLT – Fleet Manager (secondary)

	Problem statement
	Service schedules run on calendar or odometer — neither reflects actual operating condition. Services are missed on high-use assets and wasted on idle ones.

	Perspio solution
	Perspio triggers service alerts from actual operating hours, distance, and condition signals specific to the fleet’s duty cycle — ensuring services happen when the asset needs them, not on a calendar. Scheduling signals write directly into the maintenance tool the team already uses: Fleetio, SafetyCulture, or existing CMMS.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All road freight operators with owned or long-term hired fleet.

	Customer evidence
	To be populated

	Related use cases
	WRK-02, WRK-03, SPV-04

	Notes
	Perspio can serve as a standalone maintenance programme of record or integrate with existing workshop management systems.



	WRK-02  Breakdown prediction and prevention

	Domain
	Maintenance & Uptime

	Role(s)
	WRK – Workshop Manager   ·   FLT – Fleet Manager (secondary)

	Problem statement
	Roadside breakdowns on line-haul routes create programme failures. A broken prime mover at midnight means a missed delivery window, a recovery call, and a customer conversation.

	Perspio solution
	Perspio ingests OEM fault codes, aftermarket sensor trends, and operator inspection data and surfaces the signals that genuinely predict failure for this fleet’s duty cycle — before the roadside call. See WRK-05 for automatic work order write-back into the CMMS.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All road freight operators with owned fleet on line-haul or time-critical routes.

	Customer evidence
	To be populated

	Related use cases
	WRK-01, WRK-04



	WRK-03  Accreditation maintenance evidence management

	Domain
	Maintenance & Uptime

	Role(s)
	WRK – Workshop Manager   ·   CMP – Compliance Manager (secondary)

	Problem statement
	Heavy vehicle accreditation schemes require ongoing maintenance evidence per asset. Assembling this at audit time is manual, time-pressured, and relies on paper records that may be incomplete.

	Perspio solution
	Perspio continuously maintains a structured, auditable maintenance record per asset — ready for accreditation review without manual assembly.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	Operators subject to national or state heavy vehicle accreditation schemes requiring maintenance evidence.

	Customer evidence
	To be populated

	Related use cases
	WRK-01, CMP-05



	WRK-04  Warranty and insurance claim support

	Domain
	Maintenance & Uptime

	Role(s)
	WRK – Workshop Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Warranty and insurance claims are difficult to substantiate without contemporaneous records of operating conditions, fault events, and maintenance history.

	Perspio solution
	Perspio provides timestamped records of operating hours, fault events, driver behaviour, and maintenance actions to support warranty and insurance claims.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	All road freight operators with owned fleet.

	Customer evidence
	To be populated

	Related use cases
	WRK-01, WRK-02



Commercial & Cost Control
	FIN-02  Fuel usage and cost allocation by route & customer

	Domain
	Commercial & Cost Control

	Role(s)
	FIN – Finance / Commercial Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	Fuel is the largest variable cost in road freight and the hardest to allocate accurately. Job costing uses estimates because actual consumption per trip is not available from a single system.

	Perspio solution
	Perspio allocates actual fuel consumption per trip, route, and customer — enabling accurate job costing, margin analysis, and fuel surcharge verification.

	Integration level
	L3 – Control          Active

	Industry applicability
	All road freight operators with route-based or customer-based P&L reporting.

	Customer evidence
	To be populated

	Related use cases
	FIN-04, FIN-05, OPS-01



	FIN-03  Owner-operator and sub-contractor hour verification

	Domain
	Commercial & Cost Control

	Role(s)
	FIN – Finance / Commercial Manager   ·   FLT – Fleet Manager (secondary)

	Problem statement
	Owner-operator invoices are based on self-reported hours or TMS planned times — neither verified against actual asset operation. Over-invoicing is common and difficult to challenge.

	Perspio solution
	Perspio matches owner-operator engine hours and trip data against invoiced amounts, surfacing discrepancies before payment is processed.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All operators using owner-operators or sub-contractors paid on an hours or trip basis.

	Customer evidence
	To be populated

	Related use cases
	FIN-01, FIN-06



	FIN-04  Idle time cost reporting and reduction

	Domain
	Commercial & Cost Control

	Role(s)
	FIN – Finance / Commercial Manager   ·   FLT – Fleet Manager (secondary)

	Problem statement
	Idle time is a significant fuel and cost driver in road freight that is rarely measured at the asset level — and therefore never actively managed.

	Perspio solution
	Perspio measures idle time per asset, driver, and depot and surfaces the cost impact — enabling targeted reduction programmes and driver coaching.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All road freight operators, particularly depot and linehaul operations with significant dwell time.

	Customer evidence
	To be populated

	Related use cases
	FIN-02



	FIN-05  Fuel tax credit recovery

	Domain
	Commercial & Cost Control

	Role(s)
	FIN – Finance / Commercial Manager

	Problem statement
	Off-road and eligible fuel consumption is estimated from aggregate figures — leaving FTC claims conservative, inconsistent across assets, and exposed to audit challenge.

	Perspio solution
	Perspio tracks eligible fuel consumption per asset and movement, producing a defensible, asset-level FTC claim record.

	Integration level
	L1 – Visibility          Active

	Industry applicability
	Australian road freight operators with eligible off-road or ancillary fuel consumption.

	Customer evidence
	To be populated

	Related use cases
	FIN-02

	Notes
	FTC rate for eligible uses: $0.488/L as of July 2025.



	FIN-06  Customer billing verification and dispute resolution

	Domain
	Commercial & Cost Control

	Role(s)
	FIN – Finance / Commercial Manager   ·   CUS – Customer Service Manager (secondary)

	Problem statement
	Customer billing disputes arise because invoice data (TMS) and actual delivery data (telematics) are never compared. Disputes are settled by negotiation rather than evidence.

	Perspio solution
	Perspio provides ground-truth trip data — actual distance, dwell times, delivery timestamps — to verify customer invoices and resolve disputes with machine-generated evidence.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All operators with distance-based or time-based customer billing.

	Customer evidence
	To be populated

	Related use cases
	OPS-04, FIN-03, CUS-02



Customer Service
	CUS-01  Proactive customer ETA and exception notifications

	Domain
	Customer Service

	Role(s)
	CUS – Customer Service Manager   ·   DSP – Dispatch Controller (secondary)

	Problem statement
	Customers find out about delays when they call the depot, or when the truck does not arrive. The call centre is the last to know and the first to be blamed.

	Perspio solution
	Perspio automatically triggers customer notifications when ETAs shift materially or exceptions occur — before the customer calls, not after.

	Integration level
	L3 – Control          Active

	Industry applicability
	All operators with customer-facing delivery commitments or time-sensitive delivery windows.

	Customer evidence
	To be populated

	Related use cases
	DSP-02, CUS-03



	CUS-02  Proof of delivery with location and timestamp verification

	Domain
	Customer Service

	Role(s)
	CUS – Customer Service Manager   ·   CMP – Compliance Manager (secondary)

	Problem statement
	Proof of delivery is driver-generated. Disputes over delivery time, location, and condition cannot be resolved with driver-sourced evidence alone — and customers know it.

	Perspio solution
	Perspio provides independent, telematics-backed delivery verification — geofence entry, dwell time, departure timestamp — as machine-generated proof of delivery independent of the driver record.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All operators where proof of delivery has contractual, financial, or compliance significance.

	Customer evidence
	To be populated

	Related use cases
	OPS-04, CUS-03, FIN-06



	CUS-03  Customer SLA performance reporting

	Domain
	Customer Service

	Role(s)
	CUS – Customer Service Manager   ·   OPS – Head of Operations / GM (secondary)

	Problem statement
	SLA performance is reported from the TMS — which records planned performance, not actual. Customers receive reports that do not match what happened on the road.

	Perspio solution
	Perspio generates SLA performance reports from actual telematics data — on-time, in-full, within agreed delivery windows — replacing TMS-generated estimates with ground truth.

	Integration level
	L2 – Suggestion          Active

	Industry applicability
	All operators with customer SLA reporting obligations.

	Customer evidence
	To be populated

	Related use cases
	OPS-02, OPS-04, CUS-01



	CUS-04  Cold chain compliance certificates for customers

	Domain
	Customer Service

	Role(s)
	CUS – Customer Service Manager   ·   SPV – Special Assets Manager (secondary)

	Problem statement
	Cold chain customers require temperature compliance evidence per delivery. Producing this manually per shipment is not scalable — and manually assembled records are not trusted.

	Perspio solution
	Perspio auto-generates per-trip temperature compliance certificates — including setpoint, actual temperature log, exceedance events, recovery times, and delivery proof — ready for customer submission.

	Integration level
	L3 – Control          Active

	Industry applicability
	Food, pharmaceutical, and perishable goods operators with customer cold chain compliance reporting obligations.

	Customer evidence
	To be populated

	Related use cases
	SPV-02, SPV-03, CUS-02
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